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Summary

New business is the lifeblood of any business, but for a large international law firm it is
essential that proper due diligence is performed to ensure that the client and matter are
suitable for the firm.

With hundreds of lawyers managing thousands of clients, there is a good possibility that
those clients will overlap with their legal matters. That is especially true if the firm focuses
on a few specific areas of law and commerce. Tracking and approving/denying every
matter presented to each lawyer in each country can be a daunting task.

Matter acceptance at a large international law firm presents challenges with each
jurisdiction having their own code of conduct and requirements. The decision for accepting
a new client for this firm means more than just checking for conflict. Many factors go into
the decision, and there is a process that requires management approval.

Designing a matter acceptance solution that provides the flexibility needed for the firm’s
diverse population of partners and jurisdictions was going to be a challenge. That is why
this firm chose Autocene to streamline the process.

In this case study, you will see how this firm went from a manual process using multiple
email strings, faxes, and documents to a simplified application that collects all information
captured in a robust SQL database for reporting and audit purposes.

Matter Acceptance - Before Autocene

Prior to implementing the Autocene platform, each time a lawyer would identify a new piece
of business, the lawyer would need to collect information they thought was appropriate in
an unstructured manner. There were multiple types of information collected:
e Client Information
Information about the Matter
The role the firm/partner were to play
Which Partner and Branch would be managing the case?
Financial Terms and Credit worthiness
Client Billing Information
Conflict Status
Risk Assessment

For the most part, all of these processes were managed through individual strings of emails
with four different groups within the firm. Information about the matter and client would go
to a supervising partner. Billing and financial terms would go to the finance department.
Information on potential conflicts would go to the appropriate department for compliance
purposes. Some matters would be raised to a managing partner level. All of those different
groups would have input on the risk associated with taking on that new business.

Electronic documents were shared via email, shared drives, document repositories, and
sometimes even paper documents were required as well. As much as possible, the
information was captured by the attorney and shared with the appropriate departments for
compliance purposes. However, managing a process with this many moving parts required
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a lot of manual labor to collect and coordinate all of that information. Failure to do it
correctly left the firm open to serious consequences. Compounding all of these issues
were the different regulatory requirements for the multiple jurisdictions in which the firm’s
legal teams operate.

In addition, not having a structured approach to the process resulted in long lead times for
decision making as information sometimes was set aside or lost in the web of approvals.

It was chaos!

Matter Acceptance — The Autocene Solution

In working with the firm, the Autocene team configured an automated solution that began
with the lawyer or business development executive collecting information in a structured
manner. The sections of information to be completed included:

A. Client Information o Fee Terms
o Key Participants o Estimated Completion Date
o Contact Information C. Internal Team Acting on the Matter
o Background o Partner
B. Matter Information o Assistant
o Matter Type o Branch
Matter Subject o Department
o Scope of Work Proposed o Marketing Information
o Description of Matter D. Client and Parties
o Fee Arrangement E. Client Capture Option
o Value of Matter to the Client F. Conflict Check
o Estimated Fees G. Due Diligence and Risk Analysis

After the information is gathered and submitted, the process is automatically kicked off with
the various departmental approvers receiving access to the portions of the information that
they are responsible for reviewing. Each reviewer can either A) Approve, B) Deny, or C)
Request Additional Information from the submitter. Each approver can add comments and
instructions as they review the documentation.

At every step of this acceptance process, all of the client and matter information along with
the metadata regarding the process itself is collected in the Autocene database (MS SQL).
That database provides a robust platform for reporting and audit purposes. The firm is able
to retrieve reports on all matters accepted, no matter where in the world they take place.
The firm can also drill down into all of the details of the matters that were accepted or
declined, and see the reasons why. This capability provides the backup needed for
regulatory compliance purposes no matter what jurisdiction in which the matter takes place.
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The automation of this process enabled the firm to reduce the cycle time for matter
acceptance by over 50% and ensured that there was no lost information. The automated
process also provided instantaneous access to the information via reports helping to

ensure firm compliance with local regulations.

AUTCCENE Matter Information Database

Client and Risk Information
Matter Fee Information and
Information Due Diligence

Reports,
Audit &
Regulatory
Filings

Supervising Finance
Partner Department

Risk and

Compliance

Team(s)

Escalated Approval Interface

Regional
Managing
Partner
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Application Screen Shots

Matter Acceptance

AJTCCENE

MENU # AUTOMATION: MATTER ACCEPTANCE

Home

My Automations
Actions
Automation Status
My Drafts

My Delegates

My Reports

Help

Collecting Client Information
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Add Comments

@ Inzert comment

Part A: Client info

Is the Client new to the firm ?

Is this an immigration matter ?
Client type

Client first name or business name
Client surname

Client code

Contact email address 1
Contact email address 2
Contact email address 3
Phone 1

Phone 2

Mabile

Client partner

Introducer

Client Addresses

Matter Acceptance

# This Form Currently is In: l| Send to next stage of Matter Acceptance

|
F
=

O ves

OnNe

O ves

® No

[select ~

[ ]

[ ]
Show hide [
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Part A: Matter Info

New matter type | V\
) Is the client's request/activity AML captured ? [select v
Home Client provided reference for matter
) Is this a proposal / tender e.g. ADG ? O ves
My Automations OMNo
Actions Matter subject
Automation Status Scope of work for matter {rationale of client’s wishes, client care letter)
My Drafts
Matter description (nature and purpose of the activity/transaction) - Internal focus and AML reporting
My Delegates
My Reports -
Help Fee Arrangement

Main Fee Information

GST status (O&ST Included
(OGST Exempt

Value of the transaction to the client ?

Estimated fee ?

Fee terms [Time Based ~]

Disbursements

Is a guarantor required ? | No hd \
Estimated comgpletion date =
Is this work or part of pro-bono ? No w

Remarks

Collecting Matter and Proposed Fee Information
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Home

My Automations

Aclions

Automation Status

My Drafts

My Delegates

My Reports

Help

Part B: People Acting on the Matter
Matter partners

Personal assistants

~| O pay to Day

v
Matter author *
Date =
Branch ~]
Department ~]

X Day to day
Matter controller (The Generator) Mix . Same as partner
responsibility
v (] (]
[ Imsert contralier
Other author(s) Roles
\ v ]| [/ v

@ Insert authar
Part C: Client and Parties
Instructions received from
Instructions received =
To whom do we report ta on this matter?  Same as Instructions

received from (]

Source of work? e g_by (name) or marketing event (name and date}

Notes
Role [Billing Entity v
Name
Email

Phane numhber

Capacity / notes

O Add party

3

Collecting Matter Information
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Home

My Automations

Actions

Automation Status

My Drafts

My Delegates

My Reparts.

Help

Part D: Client Capture form options (set details for sending to client)

vou wish o

[Public Sectar v

Part E: Conflict Check and Matter Acceptance

Conflicts and Other Conditions

Conflict status v
tainment reguired ? Oes
Oho

Credit status [mia e

Part F: CDD and Risk Assessment

Are we acting for a client that is a law firm or bank or other

that is instructing us an behalf of their chent? OiYes
IF yes we are acting as an intermediary for a person Ono
that is the ultimate beneficial owner of the transaction.
®oomestic
hat is the jurisdiction of the client ?
Ooverseas
Iz the dient, beneficial awner or person acting on behalf of 2 OiYes
OHo

caur client or the entity being formed 2 vehicle for the purpose

E

alding persamal ax

Daes this matter invalwe

rson or lega

Daes

= matter involve the farm: a legal entity 7

Daes the matter invalwe the management ar administrative
2

fumetion far the legal entity
Identify if the firm, a legal entity owned by the firm, 2 partner or staff currently acts or as part of this matter will be acting far this

client in one ar more capacity listed bellaw. identify all that apply and the persan ar entity acting.

O shareholder Opirector O executor
O Hominee Purchaser Onominee Shareholder O#ominee Director
O Professional Trustes O Trustee - Fersonal O Pawer of Attarney
Digent O Aegistered Office / Correspanding A

Address

Does the matter involve sale, transfer or canveyance in resaect of property or 3 business?

O Residential Praperty O Commercial Property O Business Onga
Daes the matter involve the variation or potential variation of O Yes
st and rights in land? Onfa
matter require the firm to mange client funds Oes
lexrcluding fees)? Oinfa
firm handle the transfer for funds to { from domestic or
5= w
rseas pa
Will the firm be receiving payments for fees fram overssas, Oes
e in full or in part? O
| hawe identified and verified the identity of the client and
whiere relevant the icial awner and pe uthorized to O'¥es
act an behalf of the client. | confirm that | have verified these in - O/N/&
accordance with the policy.
Type of due diligence undertaken far the matter [Standard |
£00 status [Eetect ... ~ |
Waur assigned AML risk rating, based an an assessment of the
the customer with regard this type of matter and
ial impact on the firm in accordance with the risk [Medium ~ |

considerations in the CAMPP (dient and matt:

procedure]

Collecting Potential Conflict, Due Diligence, and Risk Information
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Discover Autocene

Autocene Enterprise Automation Platform gives customers the flexibility of a No-Code Application
Development Platform, combined with the power of an Intelligent Process Automation solution. It gives
enterprises the ability to rapidly deploy fully configurable Autocene Applications that are capable of
automating even the most complicated business processes.

Autocene Applications improve productivity by automating both high value, mission critical processes and
eliminating time consuming repetitive tasks. Autocene makes both Attended, Semi-Attended & Unattended
automations easy, freeing end users and adding value to your organization’s critical processes & bottom line.
All with no developers needed!

Autocene Passport bidirectionally integrates data with any of your existing Enterprise applications &
databases (On-Premise or Cloud Hosted). Data can seamlessly travel to and from multiple disparate systems
and/or Autocene Applications, monitoring databases and automating integrations, centralizing data for end
users & eliminating time-consuming manual data entry.

Autocene Atlas is our patented Al-based Natural Language processes solution. Atlas provides content
processing, context matching & role assignment capabilities. Autocene Atlas takes unstructured text from
emails, text messages, documents & voice messages, transforming it into structured data used to initiate your
business processes. This eliminates time-consuming manual entry and reduces human error.
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